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Charity overview 

Ourmala exists to help refugees and asylum-seekers recover from the atrocities they 
have experienced and rebuild their lives, by providing access to regular yoga classes, a 
safe community space, educational services and access to critical resources. We stand 
for compassion, interconnection and social justice and our vision is a world where 
refugees and asylum-seekers can lead happy, healthy, fulfilling and dignified lives. 

Mala means ‘garland’ in Sanskrit, the ancient Indian language in which yoga’s seminal 
texts are written. Yoga is a practical philosophy that centres around the simple concept 
that everything is interconnected. 

The core group of women and men that we work with are registered with the Home Office 
and seeking asylum in the UK due to human rights abuse. Many have also experienced 
violence, including torture, rape, forced prostitution, FGM, domestic violence and sexual 
abuse; and face issues such as immigration status uncertainty, language difficulties, poor 
living conditions and social isolation.  

Our clients come from all over the world, including Iran, Bolivia, Congo, Bangladesh, 
Eritrea, Ethiopia and Sierra Leone, and are referred from organisations such as Freedom 
from Torture, the British Red Cross, the Poppy Project (that works with trafficked women) 
and Hackney Migrant Centre.    

 

A couple of things our clients have said: 

“Yoga makes me ready to fight the world in a very positive way.”  

 “When good my mind, my health, I help the other women, I study.  My heart is different.  
In this moment it’s a strong hope moment for us.  Now yoga helping, then I help other 
women.  There are a lot of problems in the world…  I don’t understand why.  But yoga 
helps me, it is very very good.  My body, my mind….  My legs pain, my head pain, 
everywhere pain, my back…  When I exercise in the yoga class, I feel free, my body free, 
my mind free like bird.” 

 

The role of the Chairperson: 

As well as bearing the general responsibilities as set out in Ourmala’s constitution, the 
relevant legal requirements and the guidance set by the Charities Commission, the 
Chairperson will be specifically responsible for chairing meetings of the board.  

The Chairperson will be expected to attend approximately four board meetings each 
year, including the Annual General Meeting, and to make themselves reasonably 
available for interim discussions and ad hoc meetings. They will need to maintain a 
thorough understanding of Ourmala’s activities and work closely with, support, supervise 
and challenge the CEO on all significant matters arising for the charity. They will be 
expected to assist with developing and reviewing Ourmala’s fundraising and growth 
strategies. 

The Chairperson will take the lead at board level on: 

● providing clear strategic direction for the charity; 

● planning and running board meetings and ensuring they are properly run and 
recorded; 

 



 

● holding the board to account for Ourmala’s mission and vision, and providing 
inclusive leadership to the board; 

● ensuring that the charity acts within its charitable objectives, that trustees comply with 
their duties and that the charity is effectively governed; 

● ensuring that the board is able to regularly review major risks and associated 
opportunities, and satisfy itself that systems are in place to take advantage of 
opportunities, and manage and mitigate the risks 

● ensuring that the board fulfils its duties to ensure sound financial health of the charity, 
with systems in place to ensure financial accountability 

● acting as an ambassador for Ourmala, representing the board publicly, along with the 
CEO; 

● developing the knowledge and capability of the board, ensuring its decisions are 
implemented, encouraging positive change and addressing conflict as appropriate 
and ensuring that the board incorporates the right balance of skills and experience; 
and 

● taking urgent action between board meetings when it isn’t possible or practical to hold  

 

Person specification: 

In addition to the qualities required of a Trustee of the charity, the Chair must also meet 
the following requirements: 

● Experience of being a charity trustee 

● Dedicated to the Ourmala’s cause and vision and willing to act as the charity’s 
ambassador to external bodies, partner charities and companies. 

● Experience of operating at a senior strategic leadership level within an organisation. 

● Experience of external representation, delivering presentations and managing 
stakeholders 

● Exhibit strong inter-personal and relationship building abilities and be comfortable in 
an ambassadorial role. 

● Demonstrate tact and diplomacy, with the ability to listen and engage effectively. 

● Strong networking capabilities that can be utilised for the benefit of the charity. 

● Analytical and evaluation skills, demonstrating good judgement. 

● Understanding and acceptance of the legal duties, responsibilities and liabilities of 
trusteeship. 

● Willingness and ability to devote the necessary time and effort. 

● Ability to work effectively as a member of a team. 

● Skills and experience in one or more areas of non-executive governance and 
management e.g. strategic planning, business management, financial/accountancy, 
understanding of HR issues, experience of trusts or other grant giving bodies 
particularly fundraising and legal knowledge. 

● A team-oriented approach to problem solving and to management. 

● Competent use of IT skills. 
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